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CATEGORIES OF CIA PERSONNEL

The Central Intelligence Agency utilizes the services of individuals
a wide variety of circumstances which determine their fundamental
oaships with the Agency. The purpose of this paper is to establish
th: primary categeries cof personnel which reflect basic differences in the
Ageney's relationships with its personnel and to define the intent of the
bgeney toward the personnel of each of these categories. This will serve
as the framework for further development of Agency personnel policies and
procadurcs.

I¥. POLICY

A, The following categories are established as the framework for
further dewvelopment of policy concerning the Agency's selection, utili-
zation amnd retention cf its personnel:

1. Employees
a, Career Employees

The primary asset of the Centruil Inteiligence AZency
is its permanent staff of career employees appointed for long-
term service in planning, supervising, conducting and supporting
spency activities. The size of this Career Staff will be de-
ternined by the long-term needs of the Agency rather than by its
wore variable temporary re uirements. The Agency will make full
use of the abilities of the members of its Carser Staff and de~-
velop them for progressive long-term service. In order to de~
velop and maintain a proficient staff of career employees the
Agency will develop programs for:

1. Determinin: the juantitative and (ualitative re-
quiremenis for career employees by continuous analysis
of the work activities necessary to accomplish its mission;

2. Evaluating the effectiveness and capablilities of
career employces throughout their service with the Agency;
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3. Assigning career employees to duties and re-
sponsibilities which enable them to contribute to a maxi-
mum and increase their value to the Agency;

L. Providing working conditions, relationships and
benefits which promote day-to-day efficiency and stimulite
interest in career service;

5, Recruiting additional members of the Career Staff
when they are required to meet long-term Agency needs;

6. Separating those individuals who do not perform
as effective members of the Career Staff,

b, Temporary Employees

The Central Intelligence Agency will employ qualified
temporary personnel to meet short-range needs which cannot be
met through the use of available members of the Career Staff.
These temporary personnel will be employed by contracts or by
appointments which define specified periods of employment.
Temporary employees will be provided working conditions and
relationships which promote their day-to-duy efficiency. They
will rcceive the rights, privileges and benefits to which they
are entitled by the nature of their employment by the Federal
government.. Agency policies and practices concerning caresr
planning, rotation and other procedures designed to increase
the long-term value of Career Staff members are not applicable
to temporary employees. Temporary employees will ordinarily be
retained for the periods specified in their employment agro-zments
unless they do not contribute effectively or their services be-
come unnecessary.

2. Detailed Personnel
a. Detailed Civilian Personnel

The Central Intelligence Agency will arrange witii other
Federal establishments for the detail of civiliin employees who
possess specialized skills and knowledge which are required for
Agency activities but are not available within the Career Staff.
Primary interest in the careers of these individuals rests with
their parent organizations. Detailed civilian personnel wiil
receive the rights and benefits to which they are entitled in
their parent organizations. They will be detailed to the Agency
for periods specified by agreement with their parent erganizations,
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b. Detailed Military Personnel

The Centrai Intelligence Agency will arrange the detail
of active duty militar personnel only when it requires individuals
with military status or requires military skills which cannot be
obtained from available civilian resources, Military personnel
will be assigned duties which make maximum use of their capabilities
and which are, insofar as possible, at levels comuensurate with
their military grades. Primar; interest in the careers of military
personnel rests with their parent services. During their detail to
the Agency, military personnel will continue to receive all the
rights and benefits to which they are entitled in their parent ser-
vices., lilitary personnel will be detailed to the Agency for per-
iods specified by agreement with their parent services,

3., Associates

The Central Intelligence Agency will supplement the activities
of its Career Staff by contracting with individuals to perform ser-
vices as independent contractors. The Agency's relationships with
these individuals are established in their contractual agreements
and involve a lesser degree of control and supervision than is
normally inherent in an employment relationship. These associates
do not become employees of the Agency. They will receive only
the benefits and compensation which, through negotiation; have
been found necessary tc obtain their services and which are
specified in their contractual agreements. The services of
associates will be retained only for the periods specified
in their contracts.

B. Por purposes of internal administration, each individual who performs
services for the Central Intelligence Agency will be designated as a member of
one of the above categories of personnel.

1. All employees who are currently appointed to the Agency
without time limitation will be designated zs Career Employces.

2. All civilian personnel who are currently detailed to the
Agency from other Federal establishments will be designated as
Detailed Civilian Personnel.

3. All active duty military personnel currently on detail
to the .gency will be designated as Detailed Military Personnel.

4o The actual relationships between the Agency and all other
current personnel will be examined on an individual basis to determine
the appropriate category in each case.

5. Appropriate categories for new personnel will be determined
on the basis of the relationship to be established between the
Agency and each individual.
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